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Classroom Walkthrough Notes
Teacher: [Name]
Observer: [Name, role]
Date and time: [Date], [Start] to [End] ([number] minutes)
Class and grade: [Course or subject], [Grade], Room [number]
Lesson segment observed: [Opening / Direct instruction / Guided practice / Independent work / Closing]
Focus of this walkthrough: [School improvement goal or instructional focus, e.g., student discourse]
Look-Fors and Evidence
Each row is one look-for. The second column uses words (Observed, Partly observed, Not observed, Not applicable), never colors or symbols alone.
Table 1. Walkthrough look-fors with rating in words and evidence
	Look-for
	Observed?
	Evidence (what was seen or heard)

	Learning objective is posted and referenced
	[Observed / Partly / Not observed]
	[Evidence]

	Students are engaged in the task
	[Observed / Partly / Not observed]
	[Evidence]

	Teacher checks for understanding and adjusts
	[Observed / Partly / Not observed]
	[Evidence]

	Students explain their thinking to peers
	[Observed / Partly / Not observed]
	[Evidence]

	Materials and technology are accessible to all students
	[Observed / Partly / Not observed]
	[Evidence]

	[School-specific look-for]
	[Observed / Partly / Not observed]
	[Evidence]



Strengths
1. [Specific strength tied to evidence]
1. [Specific strength]
Questions and Wonderings
1. [Open question to discuss with the teacher]
Possible Next Steps
1. [One high-leverage suggestion or resource]
Follow-Up
Conversation scheduled: [Date and time, or "Notes shared by email"]
Copy shared with teacher on: [Date]
Template note: Delete this note before use. Walkthrough notes are informal and formative unless your district evaluation system (MCL 380.1249) designates them otherwise; confirm with your evaluation framework and association agreement.
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